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National Occupational Standards in Mental Health

The mental health standards framework

The key purpose of mental health services has been defined as:

Work with individuals, families, groups, communities and agencies to provide
equitable and non-discriminatory services, across all age groups and settings,
which

• promote mental health
• address mental health needs
• manage risk, and
• provide appropriate support to people with mental health needs and their

carers.

Meeting this purpose calls for practitioners who are occupationally competent to:

 Operate within an ethical framework
A.  Practise in a reflective and professionally appropriate manner (page 3)

 

 Work with and support individuals, carers and families
B.  Enable people to learn about and access services to meet their mental health needs

(page 4)

C.  Provide mental health services which support families and carers (page 5)

D.  Assess individuals’ needs for programmes of care (page 6)

E.  Plan and review programmes of care for people with mental health needs (page 7)

F.  Follow through on planned programmes of care for people with mental health need (page
8)

G.  Support people with mental health needs in managing their lives (page 9)

H.  Support people with mental health needs in managing social situations and interactions
with others (page 10)

I.  Support people with mental health needs during times of change (page 10)

J.  Contribute to the management of risk and protection of others (page 11)

 Influence and support communities, organisations, agencies and services
K. Address the mental health needs of a population (page 12)

L. Work with groups and communities to address their mental health needs  (page 13)

M. Influence organisations’ behaviour and services to promote people’s mental health (page
14)

N. Influence the way in which organisations and agencies interact to the benefit of those
who use mental health services (page 15)

O. Influence the way in which others recognise and respond to people’s mental health needs
(page 16)
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Standards of occupational competence have been set for each of these practice areas.
There are 111 units of competence in total: some specific and new to mental health; some
already part of other, existing frameworks within the health and social care arena.

Note that none of the units is condition, setting or gender specific and most are appropriate
for practitioners working with any service users of any/all ages.  A few, however, are
specifically relevant to those who work with children and adolescents and their families/carers
and other have particular relevance for those who work with older people with mental health
needs.

In addition, other standards are available for those whose roles require them to have
competence in:

•  the management of services and people
•  training and development
•  research management and evaluation
•  health and safety at work

Access to these standards can be obtained via Skills for Health.

Note that not all practitioners will require competence in every one of the standards within this
framework - the choice of standards that are suited to an individual’s practice comes from the
pattern of responsibilities allocated to them within their job.
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A. Practise in a reflective and professionally appropriate manner
A1 Develop your own knowledge and practice
A1.1 Reflect on and evaluate your own values, priorities, interests and effectiveness
A1.2 Synthesise new knowledge into the development of your own practice

A2 Reflect upon and develop own practice using supervision and support
A2.1 Review and reflect upon your own practice and performance using supervision and support systems
A2.2 Seek supervision and support and take action to meet continuing professional development needs

A3 Promote the values and principles underpinning best practice
A3.1 Review and update your knowledge of the values, policy and procedural frameworks underpinning best

practice
A3.2 Work within the principles and values underpinning best practice
A3.3 Challenge poor practice and be open to challenge by others

A4 Promote effective communication and relationships
A4.1 Develop relationships with people which value them as individuals
A4.2 Establish and maintain effective communication with people

A5 Promote effective communication and relationships with people who are troubled or
distressed

A5.1 Develop relationships with people who are troubled or distressed
A5.2 Maintain effective communication with people who are troubled or distressed

A6 Promote effective communication with individuals where there are communication
differences

A6.1 Determine the nature and scope of communication differences
A6.2 Contribute to effective communication where there are communication differences
A6.3 Arrange and use interpreting or translating services

A7 Maintain and manage records and reports
A7.1 Maintain records and reports
A7.2 Provide evidence for judgements and decisions
A7.3 Implement legal and policy frameworks and protocols for access to records and reports
A7.4 Agree courses of action with individuals following assessment
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B  Enable people to learn about and access services and
facilities to meet their mental health needs
B1 Provide advice and information to those who enquire about mental health needs

and related services
B1.1 Determine individuals’ requirements for advice and information about mental health needs and

related services
B1.2 Provide advice and information about mental health needs and related services

B2 Enable people with mental health needs to access and use services effectively and
in ways which promote their rights

B2.1      Enable people to access and benefit from services
B2.2 Enable services to support people in ways which promote their rights

B3 Contribute to establishing and running mutual support networks
B3.1 Assist individuals to evaluate and contact support networks
B3.2 Enable support networks to develop their effectiveness

B4 Enable individuals to represent their own needs and interests
B4.1 Enable individuals to plan and prepare for representing their own needs and interests
B4.2 Assist individuals in representing their own needs and interests
B4.3 Evaluate representations with individuals
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C  Provide mental health services which support families and
carers
C1 Assess the needs of carers and families of individuals with mental health needs
C1.1 Identify the needs, vulnerabilities and circumstances of carers and families
C1.2 Evaluate and review the needs, vulnerabilities and circumstances of carers and families
C1.3 Make and present assessments of the needs, vulnerabilities and circumstances of carers and families

C2 Develop, implement and review programmes of support for carers and families
C2.1 Obtain information about the needs of carers and families
C2.2 Develop programmes of support for carers and families
C2.3 Implement programmes of support for carers and families
C2.4 Review the effectiveness of support programmes with carers and families

C3 Establish, sustain and disengage from relationships with the families of children and young
people

C3.1 Establish working relationships with the families of children and young people
C3.2 Maintain working relationships with the families of children and young people
C3.3 Disengage from relationships with the families of children and young people

C4 Support individuals in developing their parenting skills
C4.1 Promote individuals’ knowledge and confidence in the parenting role
C4.2 Enable individuals to relate positively to children
C4.3 Enable individuals to care for the health, wellbeing and welfare of their children

C5 Visit and support the families of children and young people in their own homes
C5.1 Organise visits to families
C5.2 Support the families of children and young people in their own home
C5.3 Determine the impact of the home environment on children and young people.

C6 Empower families, carers and others to support individuals with mental health needs
C6.1 Promote the contribution of families, carers and others to supporting individuals with mental health needs
C6.2 Work with families, carers and others to achieve positive goals for individuals with mental health needs
C6.3 Enable families, carers and others to review the effectiveness of the support they provide

C7 Establish, sustain and disengage from relationships with the families of older people with
mental health needs

C7.1   Establish working relationships with the families of older people with mental health needs
C7.2   Maintain working relationships with the families of older people with mental health needs
C7.3   Disengage from relationships with the families of older people with mental health needs

C8  Enable families to address issues with individuals’ behaviour
C8.1 Negotiate and agree with families how they may help individuals address their behaviour
C8.2 Support families as they help individuals address their behaviour
C8.3 Enable families to review the effectiveness of addressing individuals’ behaviour.

C9 Support families in maintaining relationships in their wider social structures and
environments

C9.1 Support families in using services within the community
C9.2 Support families in maintaining relationships with social contacts

C10 Work with families, carers and individuals during times of crisis
C10.1 Identify and agree risk management strategies with individuals, families and carers
C10.2 Assess the urgency of requests for action
C10.3 Agree and implement actions to meet immediate needs
C10.4 Review outcomes with the individuals, families and carers
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D Assess individual’s needs for programmes of care
D1 Identify potential mental health needs and refer individuals to services
D1.1 Identify potential mental health needs and related or coexistent issues
D1.2 Refer individuals to mental health and/or other services

D2 Recognise indications of substance misuse and refer individuals to specialists
D2.1 Recognise possible indications that individuals may be misusing substances
D2.2 Refer individuals with indications of substance misuse to specialists

D3 Assess individuals’ mental health and related needs
D3.1 Determine the appropriateness and priority of referrals
D3.2 Agree the nature and purpose of assessments with individuals
D3.3 Assess the nature and severity of individuals’ mental health and related needs in accordance with

relevant legislation
D3.4 Agree courses of action with individuals following assessment

D4 Work with individuals to identify their needs, assess related risks and the need for
intervention

D4.1 Identify individuals’ needs and circumstances
D4.2 Identify the risk of abuse, failure to protect and harm to self and others in accordance with relevant

legislation
D4.3 Assess the need for intervention
D4.4 Make and present assessments of individuals’ needs and related risks

D5 Identify the physical health needs of individuals with mental health needs
D5.1 Determine the physical health needs of people with mental health needs
D5.2 Agree courses of action with individuals to promote their physical health
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E Plan and review programmes of care for people with mental
health needs
E1 Contribute to the development, provision and review of care programmes
E1.1 Obtain information about individuals and their needs of the service
E1.2 Contribute to planning how individuals’ needs can best be met
E1.3 Agree services to be provided to meet individuals’ needs
E1.4 Contribute to reviewing the effectiveness of care programmes

E2 Contribute to the assessment of individuals’ needs and the planning of packages of
care

E2.1 Evaluate requests for the services of the care team
E2.2 Contribute to the assessment of individuals’ needs
E2.3 Contribute to planning packages of care with individuals

E3 Contribute to the monitoring and review of care packages
E3.1 Contribute to monitoring and evaluating the effectiveness of care packages
E3.2 Contribute to reviewing the effectiveness of care packages

E4 Plan and agree service responses which meet individuals’ identified needs and
circumstances

E4.1 Agree the objectives of services to meet individuals’ needs and circumstances
E4.2 Explore and agree strategies for meeting individuals’ needs and circumstances
E4.3 Determine and secure resources to implement agreed strategies to meet individuals’ needs and

circumstances

E5 Co-ordinate, monitor and review service responses to meet individuals’ needs and
circumstances

E5.1 Co-ordinate the provision of services to meet individuals’ identified needs and circumstances
E5.2 Monitor and evaluate service provision for meeting individuals’ identified needs and circumstances
E5.3 Review service provision with individuals

E6 Work with individuals with mental health needs to negotiate and agree plans for
addressing those needs

E6.1 Obtain information about individuals’ mental health needs
E6.2 Identify and review the preferred options of individuals for addressing their mental health needs
E6.3 Review needs, risks and options taking into account legal and other requirements
E6.4 Agree a course of action to meet individual’s mental health needs

E7 Contribute to the planning, implementation and evaluation of therapeutic
programmes to enable individuals to manage their behaviour
E7.1 Contribute to the assessment of needs for clients to manage their behaviour
E7.2  Contribute to the implementation of therapeutic programmes to enable individuals to manage their
behaviour
E7.3 Contribute to the evaluation and review of therapeutic programmes to enable individuals to

manage their behaviour

E8 Respond to crisis situations
E8.1 Assess the urgency of requests for action
E8.2 Identify the need for legal and procedural intervention
E8.3 Plan and implement action to meet immediate needs and circumstances
E8.4 Review outcomes with the individuals, families, groups, communities, organisations, professionals

and others

E9  Maintain active continuing contact with individuals and work with them to monitor
their mental health needs

E9.1 Maintain active continuing contact with individuals with mental health needs
E9.2 Work with individuals to monitor their mental health needs
E9.3 Identify and agree any changes to care programmes
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F  Follow through on planned programmes of care for people
with mental health needs
F1 Prepare, implement and evaluate agreed therapeutic group activities
F1.1 Plan and prepare agreed therapeutic group activities
F1.2 Prepare and support people through therapeutic group activities
F1.3 Evaluate agreed therapeutic group activities with other members of the care team

F2 Plan, implement and evaluate therapeutic interventions with people with mental
health needs

F2.1 Plan therapeutic interventions with individuals with mental health needs
F2.2 Implement, monitor and evaluate interventions within an overall care programme
F2.3 Review the effectiveness of therapeutic interventions with individuals
F2.4 Discharge individuals from therapeutic interventions

F3 Prepare and provide agreed individual development activities
F3.1 Contribute to the assessment of individuals’ abilities and needs
F3.2 Plan and prepare agreed development activities for individuals
F3.3 Support individuals in individualised development activities
F3.4 Evaluate agreed development activities with other members of the care team

F4 Work as a member of an inter-disciplinary team to provide individualised
programmes of care for people with mental health needs

F4.1 Contribute to the assessment of individuals’ needs for the team’s services
F4.2 Contribute to the planning of individualised programmes of care for individuals
F4.3 Implement specific parts of individualised programmes of care
F4.4 Contribute to the evaluation and review of individualised programmes of care

F5 Reinforce positive behavioural goals during relationships with individuals
F5.1 Establish working relationships with individuals which reinforce positive behavioural goals
F5.2 Develop and sustain working relationships with individuals which reinforce positive behavioural

goals

F6 Administer and monitor medication for individuals consistent with protocols,
standards and legislation

F6.1  Review prescriptions and prepare for the administration of medication
F6.2  Administer medication in accordance with prescriptions, protocols, standards and legislation

F7 Support people with mental health needs to improve their physical health and
wellbeing

F7.1 Promote the benefits of activities to improve physical health and wellbeing
F7.2 Support individuals during activities to improve their physical health and wellbeing



Mental Health Standards framework  Final version  8 July 2003     page 9 of 16

 G  Support people with mental health needs in managing their lives
G1 Establish, sustain and disengage from relationships with clients
G1.1 Establish working relationships with clients
G1.2 Develop and sustain working relationships with clients
G1.3 Disengage from relationships with clients

G2 Enable individuals to maintain their domestic and personal resources
G2.1 Enable individuals to obtain and maintain household and personal goods
G2.2 Enable individuals to maintain the safety and security of their living environment

G3 Enable individuals to administer their financial affairs
G3.1 Enable individuals to make payments
G3.2 Enable individuals to claim benefits and allowances
G3.3 Enable individuals to collect benefits and allowances

G4 Enable clients to maintain their personal hygiene and appearance
G4.1 Enable clients to maintain their personal cleanliness
G4.2 Support clients in personal grooming and dressing

G5 Enable individuals with mental health needs to maximise their employment opportunities
G5.1 Assist individuals with mental health needs to identify potentially suitable employment
G5.2 Assist individuals with mental health needs to plan action to maximise their employability

G6 Enable people with mental health needs to access housing and accommodation
G6.1 Enable individuals to access housing and accommodation
G6.2 Enable housing and accommodation services to support individuals with mental health needs

G7 Enable people with mental health needs to undertake their own health care
G7.1 Support individuals in undertaking procedures and treatments
G7.2 Support individuals to administer their own medication

G8 Enable people to identify and address their personal spiritual needs
G8.1 Enable people to identify their personal spiritual needs
G8.2 Enable people to address their personal spiritual needs

G9 Enable people to choose and participate in activities that are meaningful to them
G9.1 Help people to choose activities that are meaningful to them
G9.2 Help individuals take part in activities that are meaningful to them

G10 Enable individuals and families to address issues which affect their mental health and
social well-being

G10.1 Enable individuals and families to identify factors which affect their mental health and social well-being
G10.2 Enable individuals and families to identify options for optimising their mental health and social well-being
G10.3 Enable individuals and families to put their informed choices into action
G10.4 Review with individuals and families the effectiveness of addressing issues which affect their mental health

and social well-being

G11 Promote the social inclusion of people with mental health needs
G11.1 Empower people to represent their views and organise their own support, assistance or action
G11.2 Enable people to participate in social, educational, economic and cultural activities and networks
G11.3 Challenge injustice and inequalities in access to mainstream provision

G12  Represent individuals’ interests when they are not able to do so themselves
G12.1 Agree with individuals their preferences and wishes regarding representation
G12.2 Act on behalf of individuals when they are not able to represent themselves
G12.3 Enable individuals to evaluate and review the effectiveness of representation

G13  Promote peoples’ rights and encourage them to recognise their responsibilities
G13.1 Promote peoples’ rights to make informed choices
G13.2 Support people in taking responsibility for their decisions and actions
G13.3 Promote people’s right to confidentiality of information
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H  Support people with mental health needs in managing social
situations and interactions with others
H1 Enable individuals to maintain contacts in potentially isolating situations
H1.1 Support individuals in maintaining social contacts
H1.2 Obtain specific information and literature for individuals

H2 Support clients with difficult or potentially difficult relationships
H2.1 Support clients in their decisions regarding relationships
H2.2 Support clients in maintaining and evaluating contact in difficult or potentially difficult relationships

H3 Enable people with mental health needs to develop coping strategies
H3.1 Support people with mental health needs to recognise the impact of their behaviour on others
H3.2 Work with people to develop coping strategies
H3.3 Work with people to review the effectiveness of their coping strategies

H4 Support people in relation to personal and social interactions and environmental factors
H4.1 Establish and maintain supportive relationships with people
H4.2 Offer support to people when required

I  Support people with mental health needs during times of change
I1 Enable individuals, their family and friends to explore and manage change
I1.1 Enable individuals to explore the implications of change and their options
I1.2 Enable individuals, their family and friends to manage the process of change

I2 Support individuals experiencing a change in their care requirements and provision
I2.1 Enable individuals to prepare for, and transfer to, different care requirements
I2.2 Enable individuals to become familiar with new care requirements

I3 Assist individuals to move from a supportive to a more independent living environment
I3.1 Enable individuals to plan for their new environment
I3.2 Support individuals in living in an environment which requires a greater degree of independence

I4 Support people who are transferring into new environments
I4.1 Help people to prepare for transfer into new environments
I4.2 Support people during and after transfer into environments
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J  Contribute to the management of risk and the protection of
others
J1  Work with people to identify their needs for safety, support and engagement and

how these needs can best be addressed
J1.1   Identify people’s needs for safety, support and engagement
J1.2   Agree with people how their needs for safety, support and engagement can best be addressed

J2 Support individuals when they are distressed
J2.1   Contribute to the prevention of individuals’ distress
J2.2   Support individuals in times of distress

J3 Enable people who are a risk to themselves and others to develop control
J3.1   Challenge behaviour which creates risk and establish agreed boundaries and expectations
J3.2   Maintain and review agreed boundaries and expectations of behaviour
J3.3   Assist people to develop greater control over their own behaviour

J4 Contribute to the protection of individuals from abuse
J4.1   Contribute to minimising the level of abuse
J4.2   Minimise the effects of abusive behaviour
J4.3   Contribute to safeguarding individuals who are at risk from abuse

J5 Contribute to the protection of children from abuse
J5.1 Identify signs and symptoms of possible abuse
J5.2 Respond to a child's disclosure of abuse

J6 Support individuals where abuse has been disclosed
J6.1 Support individuals who disclose abuse
J6.2 Support individuals who have been abused

J7 Assess the risk of violence to workers
J7.1 Identify the triggers of violence
J7.2 Assess the level of risks and prepare an action plan
J7.3 Review your assessment of risks

J8 Implement policy and procedures to reduce the risk of violence at work
J8.1 Enable workers to maximise their safety and that of other people
J8.2 Review the implementation of policies and procedures to prevent violence at work

J9 Ensure your actions contribute to a positive and safe working environment
J9.1 Identify the risk of violence in your working environments
J9.2 Reduce the risk of violence in your working environment

J10 Protect yourself from the risk of violence at work
J10.1 Help to de-escalate a potentially violent situation
J10.2 Review the incident for recording and monitoring purposes

J11 Respond to work-related violent incidents
J11.1 Resolve a violent situation
J11.2 Follow procedures for evaluating violent incidents
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K. Address the mental health needs of a population
K1. Identify trends and changes in the mental health and mental health needs of a population

and the effectiveness of different means of meeting their needs
K1.1 Identify and agree trends and changes in the mental health and mental health needs of a population
K1.2 Evaluate and agree the effectiveness of different means of meeting the population’s mental health needs

K2 Develop and agree priorities and objectives for meeting the mental health needs of a
population

K2.1  Develop and agree priorities for meeting the mental health needs of a population
K2.2  Develop and agree objectives to meet the mental health needs of a population

K3 Develop, implement and improve strategies to meet the mental health needs of a population
K3.1  Develop and agree strategies to meet the mental health needs of a population
K3.1  Implement strategies to meet the mental health needs of a population
K3.2  Monitor, evaluate and improve strategies to meet the mental health needs of a population

K4 Develop, monitor, evaluate and review services for addressing mental health needs
K4.1  Assess the needs of the population to determine those who require, or would benefit from, services for

addressing mental health services
K4.2  Prioritise interventions against available resources and the needs of the population
K4.3  Monitor, evaluate and improve services
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 L  Work with groups and communities to address their mental
health needs
L1 Determine the concerns and priorities of communities about mental health and mental

health needs
L1.1 Identify and select methods for consulting with communities about their concerns and priorities in relation to

mental health and mental health needs
L1.2 Consult with communities about their concerns and priorities in relation to mental health and mental health

needs

L2 Work with groups and communities to develop policies, strategies and services to improve
mental health and address mental health needs

L2.1 Involve groups and communities as active partners in developing policies, strategies and services to
improve mental health and address mental health needs

L2.2 Empower groups and communities to improve their own mental health and address mental health needs

L3 Enable groups, communities and organisations to address mental health issues
L3.1 Enable groups, communities and organisations to determine their own issues and concerns
L3.2 Enable groups, communities and organisations to plan how to address their issues and concerns
L3.3 Act as a resource to groups, communities and organisations as they take actions to address their issues

and concerns
L3.4 Support groups, communities and organisations in evaluating their actions and learning from their

experience
L3.5 Support groups, communities and organisations as they review and modify their plans and actions

L4 Determine the concerns and priorities of individuals and families in relation to their mental
health and mental health needs

L4.1 Determine the concerns and priorities of individuals and families in relation to their mental health and mental
health needs

L4.2 Determine how their concerns and priorities relating to mental health and mental health needs have been
addressed elsewhere

L5  Work with individuals and families to develop services to improve their mental health and
address their mental health needs

L5.1 Involve individuals and families as active partners in developing services to improve their mental health and
address their mental health needs

L5.2 Work with individuals and families to evaluate services and identify areas for improvement

L6 Enable the views of groups, communities and organisations to be heard through advocating
on their behalf

L6.1 Establish with groups, communities and organisations their interests, concerns and priorities
L6.2 Act on behalf of groups, communities and organisations when they are not able to represent their interests,

concerns and priorities
L6.3 Enable groups, communities and organisations to monitor and evaluate the representation
L6.4 Enable groups, communities and organisations to find alternative solutions to representation
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M  Influence organisations’ behaviour and services so as to
promote people’s mental health
M1 Assess how environments and practices can be maintained and improved to promote

mental health
M1.1 Determine people’s requirements and expectations of environments and practices
M1.2 Assess environments and practices against requirements and expectations

M2 Facilitate collaborative action by stakeholders to improve environments and practices to
promote mental health

M2.1 Encourage stakeholders to see the value of improving environments and practices to promote mental
health

M2.2 Develop action plans which assist stakeholders to improve environments and practices to promote mental
health

M2.3 Support stakeholders in improving environments and practices to promote mental health

M3 Contribute to developing and maintaining cultures and strategies in which people are
respected and valued as individuals

M3.1 Contribute to the development of a culture in which people are respected and valued as individuals
M3.2 Develop and implement strategies which promote the value of people as individuals
M3.3 Contribute to minimising the adverse impact of individuals’ behaviour on others

M4 Develop, maintain and evaluate systems and structures to promote the rights,
responsibilities and diversity of people

M4.1 Develop, maintain and evaluate systems and structures to promote the rights and responsibilities of people
M4.2 Develop, maintain and evaluate systems and structures to promote the equality and diversity of people
M4.3 Develop, maintain and evaluate systems and structures to promote the confidentiality of information

M5 Monitor and review changes in environments and practices to promote mental health
M5.1 Monitor changes in environments and practices
M5.2 Review changes in environments and practices and recommend further improvements

M6  Promote employment, training and education opportunities for people with mental health
needs

M6.1 Raise stakeholders’ awareness of the value of employment, training and education for people with mental
health needs

M6.2 Negotiate and agree with stakeholders the opportunities they are willing to offer to people with mental
health needs

M7  Negotiate with employers and others and support them in offering opportunities to
individuals with mental health needs

M7.1 Negotiate with employers and others and agree placements for individuals with mental health needs
M7.2 Support employers and others in their work with individuals with mental health needs

M8  Promote housing opportunities for people with mental health needs
M8.1 Raise stakeholders’ awareness of the housing needs of people with mental health needs
M8.2 Negotiate and agree with stakeholders the housing opportunities they are willing to offer to people with

mental health needs

M9  Promote leisure opportunities for people with mental health needs
M9.1 Raise stakeholders’ awareness of the value of leisure activities for people with mental health needs
M9.2 Negotiate and agree with stakeholders the leisure opportunities they are willing to offer to people with

mental health needs



Mental Health Standards framework  Final version  8 July 2003     page 15 of 16

N  Influence the way in which organisations and agencies interact to
the benefit of those who use mental health services
N1 Enable workers and agencies to work collaboratively
N1.1 Enable workers and agencies to understand their respective contributions and recognise areas of mutual

interest and benefit
N1.2 Support collaborative work between workers and agencies
N1.3 Enable workers and agencies to evaluate the effectiveness of collaborative work

N2 Develop, sustain and evaluate collaborative work with others
N2.1 Explore and assess the potential for collaborative working
N2.2 Initiate and develop collaborative working relationships
N2.3 Sustain collaborative working relationships and arrangements
N2.4 Review and evaluate collaborative working

N3 Develop and sustain effective working relationships with staff in other agencies
N3.1 Develop effective working relationships with staff in other agencies
N3.2 Sustain effective working relationships with staff in other agencies

N4 Work with others to facilitate the transfer of individuals between agencies or services
N4.1 Implement agreed referral procedures
N4.2 Work with others to evaluate and improve referral processes and outcomes

N5 Assist in the transfer of individuals between agencies and services
N5.1 Support individuals as they prepare for transfer
N5.2 Make agency preparations for individuals’ transfer
N5.3 Supervise individuals during transfer

N6 Represent one’s own agency at other agencies’ meetings
N6.1 Obtain information from other agencies’ meetings
N6.2  Make contributions to other agencies’ meetings

N7 Lead the development, implementation and improvement of inter-agency services for
addressing mental health needs

N7.1 Lead the development of inter-agency services for addressing mental health needs
N7.2 Lead the implementation of inter-agency services for addressing mental health needs
N7.3 Monitor, evaluate and improve inter-agency services for addressing mental health needs
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O  Influence the way in which others recognise and respond to
people’s mental health needs
O1 Contribute to raising awareness of health issues
O1.1   Assist in assessing the need for raising awareness of health issues
O1.2   Assist in planning activities to raise awareness of health issues
O1.3   Raise people’s awareness about specific health issues
O1.4 Contribute to the evaluation and improvement of awareness raising

O2 Co-ordinate awareness raising about mental health issues
O2.1   Assess the need for raising awareness of mental health issues
O2.2   Plan awareness raising of mental health issues
O2.3 Support the implementation of awareness raising
O2.4 Monitor, evaluate and improve awareness raising

O3 Project manage action targeted at addressing mental health issues
O3.1 Plan action designed to address mental health issues
O3.2 Co-ordinate the implementation of action plans to address mental health issues
O3.3 Evaluate action designed to address mental health issues

O4 Contribute to the development of the knowledge and practice of others
O4.1 Enable others to solve problems and tackle issues arising in practice
O4.2 Enable others to learn and benefit from one's experience

O5 Support others in understanding people’s mental health needs and how these can be
addressed in their work

O5.1 Support others in developing their understanding of people’s mental health needs
O5.2 Support others in addressing people’s mental health needs

O6 Work with teams and agencies to review progress and performance and identify next steps
O6.1 Work with teams and agencies to review progress and performance
O6.2 Work with teams and agencies to identify areas for further improvement

O7 Support and challenge teams and agencies on specific aspects of their practice
O7.1 Enable teams and agencies to reflect on their values, priorities, interests and effectiveness
O7.2 Provide professional support and guidance to teams and agencies

O8 Support and challenge workers on specific aspects of their practice
O8.1 Enable other workers to reflect on their own values, priorities, interests and effectiveness
O8.2 Provide professional supervision to individual workers

O9 Promote people’s equality and respect for diversity
O9.1 Recognise people’s diversity
O9.2 Promote equality of opportunity and access to services
O9.3 Challenge discrimination, prejudice and oppressive behaviour

O10 Represent the agency in courts and formal hearings
O10.1 Exchange information at courts and formal hearings
O10.2 Present reports at courts and formal hearings

O11 Provide and obtain information at courts and formal hearings (A607)
O11.1 Provide and obtain written information at courts and formal hearings
O11.2 Make oral contributions to courts and formal hearings


